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Safe harbor statement: This presentation includes certain forward-looking statements within the 
meaning of Section 27A of the U.S. Securities Act of 1933, as amended, and Section 21E of the 
U.S. Securities Act of 1934, as amended. Forward-looking statements are inherently subject to 
risks and uncertainties, many of which cannot be predicted with accuracy or might not even be 
anticipated. The Company has based these forward-looking statements on current estimates and 
assumptions which we believe are reasonable and which are made to the best of our knowledge. 
Actual results could differ materially from those included in the forward-looking statements due to 
various risk factors and uncertainties, including changes in business, economic or competitive 
conditions, changes in reimbursement, regulatory compliance issues, regulatory reforms, foreign 
exchange rate fluctuations, uncertainties in litigation or investigative proceedings, cyber security 
issues and the availability of financing. Given these uncertainties, readers should not put undue 
reliance on any forward-looking statements. These and other risks and uncertainties are discussed 
in detail in Fresenius Medical Care AG & Co. KGaA’s (FMC AG & Co. KGaA) Annual Report on Form 
20-F under the heading “Forward-Looking Statements” and under the headings in that report 
referred to therein, and in FMC AG & Co. KGaA’s other reports filed with the Securities and 
Exchange Commission (SEC) and the Frankfurt Stock Exchange (Frankfurter Wertpapierbörse).

Forward-looking statements represent estimates and assumptions only as of the date that they 
were made. The information contained in this presentation is subject to change without notice and 
the company does not undertake any duty to update the forward-looking statements, and the 
estimates and assumptions associated with them, except to the extent required by applicable law 
and regulations.

If not mentioned differently the term net income after minorities refers to the net income 
attributable to the shareholders of Fresenius Medical Care AG Co. KGaA. The term EMEA refers to 
the region Europe, Middle East and Africa. Amounts are in Euro if not mentioned otherwise.

Implementation of measures as presented herein may be subject to information & consultation 
procedures with works councils and other employee representative bodies, as per local laws and 
practice. Consultation procedures may lead to changes on proposed measures.
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Creating a Future worth living. For Patients. Worldwide. Every Day.

Executing on Strategy 
2025 to capture intact 
underlying growth in 
the Renal Care Continuum 
and beyond

Driving Value-based 
Care in private and public 
arrangements

New target for further 
expansion of home 
dialysis in the U.S. 

Advancing Sustainability 
Program with global 
climate targets

Financial targets for 
2021 achieved despite 
significant impact of 
COVID-19

Decline in excess 
mortality in Q4 2021

25th consecutive 
dividend increase 
proposed

Transition to future 
operating model as part 
of FME25 program to 
enable implementation of 
strategic priorities
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Key Drivers for our Core Dialysis Business remain intact

1 United Nations, Department of Economic and Social Affairs, Population Division (2019). World Population Prospects 2019, Volume II: Demographic Profiles (ST/ESA/SER.A/427)
2 WHO Global Health Observatory (people >18 years of age) | 3 IDF Diabetes Atlas 2019 (9th edition) | 4 FME Long Range Patient Projection 2020
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AGEING GLOBAL
POPULATION

Global population
aged 65+1

Addressing global Health Care Challenges 

0.4
billion

1.0
billion

20302000

DIABETES

People living
with diabetes3

151
million

578
million

20302000

+280%+150%

DIALYSIS PATIENTS

People on maintenance 
dialysis4

1.07
million

>6
million

20302000

+460%

HYPERTENSION

One out of four people 
worldwide has hypertension!

People living
with hypertension2
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Execution on Strategy 2025

CRITICAL CARE 

Leverage expertise to address 
critical acute health challenges

Build on extracorporeal physiological multi-
organ support

RENAL CARE CONTINUUM

Dialysis Business, Value-Based Care 
models, expansion along the renal 
patient journey in CKD and 
transplant to further enhance 
patient experience

Expand Service and Product portfolio and 
establish digital care models

COMPLEMENTARY ASSETS

Leverage competencies and build new 
capabilities for the future of medical 
care models

New patient-focused therapy offerings in renal 
care and beyond

CORE – DIALYSIS PRODUCTS AND SERVICES

Dialysis Services, Dialysis Products

Leverage expertise in Services, MedTech and 
Pharma to maximize impact of vertical 
integration 

SUSTAINABILITY

Continuous improvements

Embedded in strategy execution
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Delivering on our Strategic Agenda

▪ Leveraging ever larger data sets 
to further improve and 
personalize treatments

▪ Establishing VR-based training to 
supplement in-person onboarding 
of PD patients

▪ Technology center in Schweinfurt 
opened to foster creativity and 
innovation in the development of 
dialysis machines

▪ New FX CorAL dialyzer introduced 
and used in more than 3 million 
treatments

▪ New position of Head of 
Transplantation Medicine created 
as part of a holistic approach to 
kidney therapy

▪ Expanding Critical Care portfolio

Innovating Dialysis Embracing Digitalization Moving beyond Core Business
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Capturing Growth Potential
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New aspirational target set for expansion of home 
dialysis:

25% of dialysis treatments in the U.S. 

to be performed in a home setting by 2025

▪ Manage care for around 80,000 CKD and ESRD 
patients in private and public Value-based Care 
arrangements

▪ Leverage longstanding experience in Value-based 
Care and largest database of CKD patients in the 
industry

Driving Value-based Care Expanding Home dialysis
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Key ESG Achievements

Responsible
business

About 29,000 
third parties assessed 
for compliance risks

Planet

Almost 90% 
of employees 

completed 
compliance training

All 40 producing sites 
linked with new digital 

eco-performance 
platform

74%
of employees 
participated in 2021 
engagement survey –
an increase of 
6 percentage points

Patients Employees

78% of our patients
would highly 
recommend 
our services

0.1 quality audit score 
achieved, well below 

1.0 target threshold of 
findings per audit

>2,000
improvements 

made to our 
dialysis machines, 

dialyzers, and 
solution products

>90% of internal 
audits covered 
ESG aspects

>100 
environmental 

initiatives
contributed to reduction 
of GHG, water use and 

waste at manufacturing 
sites
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71% of our employees 
feel a sense of                         

belonging at work



Levers to achieve targets

Renewable energy sourcing 
complemented by

▪ Process optimization

▪ Energy efficiency measures

▪ Renewable energy generation

▪ Technology assessment

▪ Renewable energy certificates for 
transition 

Milestones

▪ 100% renewable electricity sourcing in 
the U.S. and Canada and >80% in the 
EU by 2025

▪ Continuous review of scope 3 emissions 
impact for inclusion in targets

Global Climate Targets
In line with a 1.5°C Science-based Scenario

Scope 1 and 2 emissions, business as is | Base year: 2020 (769kt CO2e) 

50% 
CO2 emissions 
reduction

2
0

3
0

Climate 
neutral2

0
4

0
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FME25 | Future Operating Model to enable Strategy 2025

Global Operating Model Strategy 2025

Care Delivery
Health Care Services

Care Enablement
Health Care Products

Global Medical Office

Global
General and Administrative
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FME25 | Drive Growth & Create Shareholder Value

NEW RENAL
CARE MODELS

▪ Digital Factory embedded 
within Care Enablement

▪ Optimization of global IT 
to accelerate 
development of digital 
technologies (e.g. AI)

VALUE
BASED CARE

▪ Global Care Delivery 
structure enables scaling
of comprehensive disease 
management experience

▪ Improvements in patient 
care and affordability

CKD AND 
TRANSPLANTATION

▪ Care Delivery focused 
innovation to enable 
expansion of value-based 
care models into CKD

▪ Active role kidney 
transplantation

FUTURE
INNOVATIONS

▪ Organization of Care 
Enablement around agile 
value streams 

▪ Better innovation, 
increased customer 
centricity and improved 
speed to market

CRITICAL CARE
SOLUTIONS

▪ Critical Care vertical
within Care Enablement

▪ Accelerate expansion
into other extracorporeal 
intensive care therapy 
areas

COMPLEMENTARY 
ASSETS

▪ Dedicated venture 
management to catalyze 
identification, incubation, 
and scaling of 
complementary assets

▪ Partnerships, investments 
and acquisitions yielding 
new capabilities for 
vertical integration

1 2 3

4 5 6
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Transition to new operating model may be subject to information & consultation procedures with works councils and other employee representative bodies as per local laws and practice.
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FME25 | Implementation of the new Operating Model

Q4 2021

Operating 
model and 
detail 
implement-
tation plan 
finalized

Start future operating 
model and new external 
reporting

2022 ~2023

Transition to future operating model

General & 
Administrative

▪ Initiate transformation to 
globally centralized shared 
services model

▪ Begin infrastructure 
modifications to support 
new operating model

Care Delivery & 
Care Enablement

▪ Design further details 
of new operating model

▪ Map old to new structure

▪ Identify growth 
opportunities

▪ Execute on efficiency 
measures 

▪ Operating segments to 
become primary 
reporting units

▪ Transparent segment 
profitability

▪ Identify further growth 
and efficiency measures 
within the new operating 
model beyond 2025

€ 500m reduction of 2025 annual cost base
€ 450-500m approximate one-time costs

50% realized by 2023
80% invested by 2023

Savings:
Investments:
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Mid-term Targets 2020-2025

REVENUE

(CAGR, constant 
currency growth in %)

Mid-single digit

NET INCOME

(CAGR, constant 
currency growth in %)

High-single digit

Assumption:

FME25 is expected to mitigate the ongoing 
negative effects of COVID-19.

Excluding special items:

Special items include costs related to FME25 
and other effects that are unusual in nature 
and have not been foreseeable or not 
foreseeable in size or impact at the time of 
giving guidance.
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FY 2021 | Delivering Care of consistent Quality

Page 17

Clinics, patients and treatments as of December 31, 2021
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+2% Clinics 

4,171

(1%) Treatments 

52,871,887

Quality remains 
on a consistently

high level 

+0% Patients 

345,425



Confirmed COVID-19 Cases since January 2020
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General Population Cases globally FME Patient Cases globally

Rolling 7-day average of daily new confirmed COVID-19 cases. 
Left chart: global data of John Hopkins University CSSE COVID-19 Data (February 14, 2022), right chart: FME data based on internal sources
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LTM

Q3Q3 Q4

1,903

1,001

Q1Q1 Q2

3,705

Q2 Q4

2,739

2,934

3,160 2,871

1,819

Decline in global Excess Mortality

▪ Lower COVID-19-
related excess 
deaths in Q4 
despite the spread 
of Omicron variant

▪ LTM excess 
mortality amounts 
to 9,753

▪ Total number of 
excess deaths vs. 
2019 base since Q1 
2020 amounts to 
20,132
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2020 2021 

Historical excess mortality updated for late entries. 

Quarterly Excess Mortality vs. 2019 Base
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FY 2021 | Targets achieved despite significantly higher than expected 
Covid-19 Impact

cc = at constant currency 

1 Excluding special items | Special items include costs related to FME25 and other effects that are unusual in nature 
and have not been foreseeable or not foreseeable in size or impact at the time of giving guidance. | 
FY 2021 excluding costs related to FME25 program (€ 49m on Net income) | FY 2020 excluding Latin America 
impairment of goodwill and trade names (€ 195m on Net income) 

▪ Revenue growth at 
constant currency 
despite higher-than-
expected COVID-19 
impact

▪ Net income 
significantly affected 
by COVID-19

▪ FME25 costs 
excluded from 2021 
figures

2021:

€17,619m

R
e
v
e
n

u
e YOY growth at cc:

2%

2021 target:

Low to mid 
single digit
Growth in % at cc

2021:

€1,018m

N
e
t 

in
c
o
m

e
1

YOY growth at cc:

-23%

2021 target:

High teens to 
mid twenties
Decline in % at cc
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LATIN AMERICA 
4%
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FY 2021 | Growth in most Regions negatively impacted by Covid-19
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ASIA-PACIFIC
11%

NORTH AMERICA € million

Revenue 12,088 (3)%

Organic growth 0%

EMEA € million

Revenue 2,765 0%

Organic growth 1%

ASIA-PACIFIC € million

Revenue 2,010 6%

Organic growth 7%

LATIN AMERICA € million

Revenue 703 3%

Organic growth 15%

▪ Revenue development in North America, 
EMEA and Latin America negatively 
affected by COVID-19

▪ Unfavorable exchange rate effects in all 
regions

€ 17,619 M
+1%

(Organic)

NORTH AMERICA
69%

EMEA

16%



€ 13,876 M
+1%

(Organic) LATIN
AMERICA

4%

EMEA
10%

ASIA-PACIFIC
7%

NORTH AMERICA
79%

Page 22

FY 2021 Services | Organic Growth despite Covid-19

▪ xxx

▪ Health Care Services accounted for 
79% of revenue in 2021

▪ Organic growth of 1% achieved despite 
COVID-19 and expected lower 
reimbursement for certain 
pharmaceuticals
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FY 2021 Products | Higher Sales of Machines for Chronic Treatment 
and Home Hemodialysis Products
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NORTH 
AMERICA

29%

€ 3,743 M
+2%

(Organic)

EMEA

37%

ASIA-PACIFIC
29%

LATIN AMERICA
5%

▪ Health Care Products accounted for 
21% of revenue in 2021

▪ Higher sales of machines for chronic 
treatment, home hemodialysis products 
and renal pharmaceuticals

▪ Lower sales of Acute care products

▪ Negative exchange rate effect
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25th consecutive Dividend Increase to be proposed

Dividend per share in EUR

▪ Fundamental 
business drivers and 
growth expectations 
intact despite 
unprecedented but 
temporary effects of 
COVID-19 pandemic 

▪ Striving for dividend 
continuity and  
shareholder return

€ 1.351

€0,00

€0,25

€0,50

€0,75

€1,00

€1,25

€1,50€1.50

€1.25

€1.00

€0.75

€0.50

€0.25

€0.00

25Y-CAGR: 8.6%

1 Planned dividend proposal for 2021 to be approved by the AGM on May 12, 2022

2/22/2022© │ Press Conference │ FY 2021



2/22/2022© │ Press Conference │ FY 2021 Page 25

FY 2022 | Anticipated Tail- and Headwinds

TAILWINDS

▪ Medicare Advantage expansion

▪ Reimbursement increase in the U.S.

▪ Growth in Home treatments and Value based Care

▪ PPE cost reduction

▪ FME25 savings

HEADWINDS

▪ COVID-19-related excess mortality

▪ Labor cost increase beyond normal levels 

▪ Potential U.S. ballot initiative in California

▪ Macro-economic inflationary environment and 
elevated supply chain costs
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2022 Guidance

REVENUE

(constant currency 
growth in %)

Low to mid-
single digits

NET INCOME

(constant currency 
growth in %)

Low to mid-
single digits

Assumptions:

▪ COVID-19

− accumulated excess mortality to impact operating income by    
€ 100 million compared to the level of 2021

− staff shortages are anticipated not to cause significant 
disruptions in production, distribution and dialysis operations

▪ Macro-economic inflation and supply chain costs to impact 
operating income by € 50 million

▪ Labor costs for 2022 are expected to be around € 100 million in 
excess of the 3% base wage inflation assumption

▪ Any potential further government support is assumed to be applied 
to manage the unprecedented labor market situation if costs 
exceed the above labor costs assumption

▪ FME25 savings are expected to contribute € 40 to 70 million to 
operating income 

▪ Remeasurement effects on the fair value of investments are 
expected to be volatile but neutral on a full-year basis

Excluding special items:

Special items include costs related to FME25 and other effects that are 
unusual in nature and have not been foreseeable or not foreseeable in 
size or impact at the time of giving guidance.

2021: EUR 17,619m 2021: EUR 1,018m

+ +
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Chairman of the
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Helen Giza Chief Financial Officer &

Chief Transformation Officer


